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Panel discussions are often a go-to play in events, yet research Panel Expert Kristin Arnold conducted in 2014 found 

that 63% of panels were rated as just okay or worse. Since then, she’s been working to improve their effectiveness. 

Partnering with Unbridled, we launched an online survey conducted in April 2024 to understand the current state 

of panel discussions—what makes them great, how to keep people interested and what to avoid. 

This report is our attempt to stimulate discussion among those who organize and participate in panel discussions in 

the corporate, association, and nonprofit worlds.

May the findings spur you to think about and rethink use of the panel format at your meetings, conferences, and 

conventions. We hope that every panel discussion hits the ball out of the park, is a home run, gets a standing 

ovation, and that your meeting attendees are talking about the takeaways in the hallways.
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Top 10 Key Findings

1. Panels are Improving 

Satisfaction with panels has increased, with 84% finding them okay or better and 55% saying 

they are better than ten years ago.

2. Your Audience Wants Interaction

Audience engagement is crucial with interactive elements like Q&A, polls, and feedback now 

expected before, during, and after panels.

3. Panelist Selection is Mission-Critical

Successful panels require knowledgeable and diverse panelists to avoid groupthink and offer 

comprehensive discussions. Efforts to reflect audience diversity are improving.

4. Skilled Moderation Makes a Big Difference

Effective panels need skilled moderators. Only 40% are satisfied with the current moderation, 

indicating a need for improvement.

5. Topics Should Be Relevant & Deep

Panels should cover relevant, timely, and in-depth topics that align with organizational goals 

and provide value to the audience.
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Top 10 Key Findings

6. Design Panels based on Adult Learning Principles

Engaging and interactive formats tailored to adult learning are more successful than 

traditional, static formats.

7. The Wrong Kind of Panel Prep Backfires

Well-prepared moderators and panelists are essential, but too much preparation can make 

sessions feel scripted. Audiences want spontaneous and authentic interactions.

8. Audio/Visual Expectations Have Risen

Audiences expect more from visual presentations, multi-channel use, and set designs that 

foster interaction among panelists and the audience.

9. Incorporating Feedback Could Improve Your Panels

There is an opportunity to better incorporate prior panel feedback, as only 40% typically see it 

integrated into discussions.

10. Extend the Impact of Your Panel

There is a missed opportunity to extend the panel's impact with follow-up summaries, 

resources, and content to be repurposed as podcasts.



Key Findings

Panels remain a staple in meetings, and there is a high level of interest in 
improving panels, as evidenced by the substantial participation in the 
survey and the desire to receive the survey results. 

An underlying theme throughout the report is that audiences have higher 
expectations and want to see some creativity in this somewhat stodgy 
meeting format. 

Except for a handful of naysayers, the respondents shared many ideas on 
improving the panel discussion. Please use these themes and 
crowdsourced recommendations to provide your roadmap for organizing 
and conducting more effective and 
engaging panel discussions.
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Tailoring the panel discussion to resonate with the audience's 

interests, demographics, and expectations to maximize 

engagement and relevance.



THE SURVEY

SECTION 1
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Survey Overview

This report is based on an online survey conducted in April 2024. The questionnaire, available in English, included 29 

survey questions: 22 multiple-choice or scale questions and seven open-ended questions (see Appendix for full 

details). The answers to the latter are outlined in percentages throughout the report. Our team coded and analyzed the 

answers to open-ended questions through a thematic analysis. Readers can see how often a theme has been 

mentioned in open-text answers. Unless stated otherwise, all quotes throughout this Report are from Survey 

participants.

The intention was to determine the panel format's current effectiveness and potential and to see what was the same 

and/or different from the snapshot we took in 2014.

For the survey, we defined panel discussion as “a specific format used in a meeting, conference, or convention. It is a 

live, hybrid, or virtual discussion about a specific topic amongst a selected group of panelists who share different 

perspectives in front of a large audience."

While we used the term “meeting” in the survey and use it in this report, we know that organizations may favor other 

terms – conference or event, for example. When you see the word “meeting,” know that we’re using the term as 

generically and broadly as possible, including conferences and other events.

The respondents were allowed to receive the survey results by providing a name and email address, an opportunity 

that 63% took. That data point, in and of itself, shows interest in the topic (see Appendix A).



We solicited input from our Powerful Panels LinkedIn Group, other LinkedIn 

Groups, and Facebook Pages connected to the meetings and events industry and 

conducted an email and ad campaign. 

We received 117 responses to this survey from an array of roles:

The Respondents

39%

25%

14%

13%

9%

Organizer or Sponsor

Moderator

Attendee

Panelist

Producer

50%

27%

18%

5%

Corporate

Not for Profit

Other Association

Educational Institution

There was also a good cross-section of types and 

levels of seniority and education within the 

organizations:

46%

28%

17%

9%

Executive

Senior/Director

Middle Manager

Entry Level

44%

39%

10%

7%

Graduate Degree

Bachelor Degree

High School Degree 
Equivalent

Less Than Highschool

50%

21%

18%

6%
5%

Once every few months

Approximately Once Twice a Month

Approximately Twice a Year

Once a Year

Never

The respondents also 

self-reported a high 

degree of attendance at events, 

conferences, or conventions 

with panel discussions on the 

program:
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These key players are involved in a variety of tasks, as discovered in Q15: “In your role, what are the key activities & 

decisions involved when you plan/design a Panel Discussion?”

Key Activities

0% 5% 10% 15% 20% 25% 30%

Develop the script

Panel followup

Practice/rehearsal

Production

Training

Audience Q&A

Promote panel

Brief moderator

Research the panelists

Research the topic

Review feedback

Plan timing

Room set

Select moderator

Research the audience

Design format

Audience participation

Prepare panelists

Select topic

Develop questions

Select panelists
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The Respondents Roles

Responsible

The people who actually do the work. 

One or more people can 

be responsible.

R

Accountable

The person who signs off on the work. 

Usually, only one person 

is accountable.

A

Consulted

The subject matter experts are consulted 

and sometimes contribute to creating 

the content.

C

Informed

The people who are informed when a 

deliverable is complete.

I

Task Organizer Producer Moderator

Select moderator A R R I

Select panelists A R C R

Research the audience A R R R

Plan for timing/duration A R R R

Design the format R C A R

Develop great questions C C A R

Plan for audience participation R C A

Plan for the timing/duration A  R R R

Prepare panelists C I A R

Room set & staging R A C

We discovered a tremendous 

overlap between roles and 

responsibilities. Based on the 

data, a RACI chart might be 

appropriate to clarify the roles 

and responsibilities:

While we prepared this RACI chart 

with the top tasks identified in this 

survey, you can access a more 

detailed, editable RACI chart. 

Panel organizers may use this to 

create their own organization’s 

RACI chart.

RACI CHART FOR EVENTS
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http://www.powerfulpanels.com/raci


The majority of people involved with panels, regardless of their role, spend between 1 and 5 hours preparing 

for a panel discussion. We were also curious about how much time each of these roles devote to planning a typical 

panel discussion (with the exception of the attendees!):

Amount of Time Devoted to Planning

Number of 
Responses

Organizer Moderator Panelist Producer

0-1 hour 7% 12.5% 3.4% 6.7% 9.1%

1-5 hours 40% 50% 43.3% 53.3% 45.5%

5-10 hours 22% 22.5% 31% 33.3% 27.3%

10+ hours 12% 15% 17.2% 6.7% 18.2%
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THE FINDINGS

SECTION 2
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As Stephen Covey said, “Begin with the end in mind.” We wanted to know about the best panel ever – thinking that 

these elements would be the blueprint for a path forward. In Q21, we asked, “Think about the best Panel Discussion 

you ever attended or organized. What made it so great?” 

Here are the top ten things that make a panel great:

What Makes a Panel Great?

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

Skilled Moderator

Audience participation/engagement

Interaction/Conversation/rapport between the panelists

Caliber/knowledge/experience of the panelists

Diverse opinions/points of view

Relevant Topic

Design/Format

Storytelling & Examples

Time/pacing

Great questioned asked

The best panels I’ve attended had moderators who could keep the 

conversation on track and asked insightful follow-up questions.



In Q16, we asked, “How satisfied are you overall with Panel Discussions as a specific format?”

 

In 2014, 63% reported that panels were "okay" or worse.  In 2024, that number decreased to only 48% .  That means 

that 52% agree that the panel format is good/great whereas in 2014, only 37% agreed.

Satisfaction with Panel Discussions

0%

10%

20%

30%

40%

50%

1 - Very Poor 2 - Poor 3 - Okay 4 - Good 5 - Good

2014 2024
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In Q20, we asked, “How relevant are the conversations in Panel 

Discussions about the set goal/agenda?” Half of the 

respondents said they were “somewhat relevant,” and almost 

the other half said they were “highly relevant,” with only a 

handful of respondents thinking they were irrelevant!

1. Somewhat relevant – 50%

2. Highly relevant – 47%

3. Not relevant – 3%

These three data points lead us to believe that meeting 

organizers will continue to have panel discussions on their 

programs. However, there is room for improvement to make 

panel discussions more relevant.

Somewhat 
relevant

50%

Highly 
relevant

47%

Not 
relevant…

Are Panel Discussions Relevant?



0% 5% 10% 15% 20% 25%

Diverse points of view

Conversational tone/rapport between the panelists

Panelist quality /expertise

Audience engagement/interactivity

Relevance and timeliness of the topic

Skilled moderator

Design with a variety of format elements

Meaningful takeways and new insights

Authentic and candid (non-scripted) conversations

New content/information that is specifically tailored to the audience

Q22, we asked the respondents to “name 3 things that make a Panel Discussion most valuable in your view.” 

Here are the top ten items that will make your panel discussion more relevant:

What Makes a Panel Valuable?

Diversity of views and perspectives that 

the attendees could learn from.

Hearing different thoughts and ideas on 

the same topic in one shot.
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When you combine these two lists (best panel and valuable characteristics), we have a solid top ten list on what it takes 

to have a great, relevant panel discussion:

1. Diverse points of view/opinions 

2. Audience participation/engagement/interactivity

3. Skilled moderator

4. Panelist quality/caliber

5. Conversational tone/rapport/interaction between the panelists

6. Relevance and timeliness of the topic

7. Design with a variety of format elements

8. Meaningful takeaways and new content/insights that is specifically tailored to the audience

9. Storytelling and examples

10. Authentic and candid (non-scripted) conversations 

Top Ten Characteristics of a Great, Relevant 
Panel Discussion



Diverse opinions and points of 
view that offer new insights and 
takeaways remain a top priority 
for any panel discussion. 

TOP 3: #1 DIVERSE THOUGHT

Diverse viewpoints are essential as 

they provide different angles on the 

topic and prevent groupthink.
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Audience participation is key; it’s engaging when the audience 

is allowed to interact with the experts.

0%

10%

20%

30%

40%

1 - Not Engaged
At All

2 - Slightly
Engaged

3 - Mostly
Engaged

4 - Engaged 5 - Highly
Engaged

0%

10%

20%

30%

40%

50%

Never Always Rarely Often

We asked in Q19, “On a scale of 1 to 5, how engaging do 

you find Panel Discussions?”

Engagement and Interaction is Expected

The good news is that audiences want to be engaged, and 

meeting organizers and moderators are building in more 

audience engagement into the panel discussion.

88% of the respondents think panels are interactive 
with 69% believing that audience members always or 
are often able to interact with the panelists

We asked in Q9, “How often are there opportunities for 

the audience to interact with panelists (for example Q&A 

sessions, polls)?”



TOP 3: #3 SKILLED MODERATOR

21

A skilled moderator who can facilitate a 

natural conversation rather than a rigid 

Q&A session makes a huge difference.

Having a skilled moderator is 
imperative to designing an 
effective panel and facilitating a 
lively and informative 
discussion.



A panel discussion that is designed thoughtfully with varied structures and 

interactive elements keeps the session lively and impactful.

4%

13%

43%
40%

5%

24%

49%

22%

1 - Not Satisfied at all 2 - Somewhat Satisfied 3 - Mostly Satisfied 4 & 5 - Satisfied & Extremely Satisfied

2024 2014

Only 41% of the respondents were more than satisfied with the moderation, 43% thought the moderators were okay, and 

that leaves 16% were not happy. There is room for improvement here.

Q17, we asked the question, “How 

satisfied are you with the moderation of 

Panel Discussions?”

Panel Moderation
In comparison to 2014, the quality of moderation seems to be holding 

steady/slightly improved.  One hypothesis is that audience expectations of 

what a panel can be (see Q16) are increasing at a faster rate than what panel 

moderators are currently delivering.



Who are these panelists? In Q6, we asked, “When you attend Panel Discussions, who are usually the panelists?”

The Selection of Quality Panelists

0% 10% 20% 30% 40% 50% 60% 70%

Combination of both internal and external experts

External experts

Host organization’s internal team

Host organization's external colleagues

An ever-changing random collection of non-related people

Sponsor companies provide one panelists and either internal
moderator or selected one

Try to avoid people who are all theory. I am looking 

for speakers who have experienced the issue.



Selecting panelists with diverse perspectives and ensuring ethnic and 

cultural diversity makes the discussion more enriching.

Since 2014, there has been a heightened awareness of the lack of diversity on a panel. You may be familiar with the 

term “manel” (an all-male panel) which became popular starting in 2017. So we wanted to find out how visually diverse 

(vs. different points of view) in Q8: “How visually diverse is the speaker panel usually (in terms of gender, age, 

ethnicity)?”

The Selection of Diverse Panelists

0% 10% 20% 30% 40% 50% 60% 70%

A little bit diverse: one group is more represented than others.

Very diverse: representative of the population.

Not diverse at all: mostly people from the same gender and ethnicity.



Obviously, we have a long way to go, but at least there is a heightened awareness of the importance of having diverse 

panelists. But are meeting organizers considering visual diversity when selecting the panelists? Q13 asks the question, 

“Which of the following do you consider when choosing speakers?”

The Selection of Quality Panelists

0% 5% 10% 15% 20% 25%

Diversity of views/opinions

Gender diversity

Cultural or ethnic diversity

Age diversity

Diversity in Seniority

Accessibility for anyone with a physical disability

Neurodiversity

None of the above

I would like to see diverse panels - but across expertise areas. In terms of gender and ethnicity, it 

would be great to have panels that reflect the demographic makeup of the audience so audience 

members have someone they may be able to relate to. However, I think expertise level/different 

backgrounds and perspectives is even more important.



I am most concerned about the production side, meaning attire, sound, the overall 

look/appearance on stage… Being able to clearly hear the audio well with closed captioning 

available.

Especially since the post-COVID where the world is now more comfortable with online and hybrid panel discussions, we 

wanted to know about the production elements of a panel. Q18 asked, “How satisfied are you with the technology & 

stage design of Panel Discussions?

Panel Production Elements

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

5 - Extremely Satisfied

4 - Satisfied

3 - Mostly Satisfied

2- Somewhat Satisfied

1 - Not satisfied at all

Indeed, there is also room for improvement when it comes to production elements.



2024 2014 Biggest Pet Peeve +/-

1 1 Ineffective/Poor Moderation

2 - Irrelevant/Boring Topic

3 2 Dominating Panelists

4 - Scripted, Not Conversational

5 6 Lack of Audience Engagement/Participation 

6 8 Poorly selected, Inexperienced Panelists

7 9 Poor Time Management

8 3 Ill-prepared Moderators and Panelists 

9 5 Too Promotional 

10 7 Off-Topic / Addressing the Real Issues 

Top Ten Biggest Pet Peeves
2024 vs. 2014 Ranking

Q23 asked, “Please name 3 things that make a Panel Discussion most invaluable/useless in your view.”
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Since we ran this report ten years ago, we have been curious to know if panels have improved or worsened. In Q24, 

we asked, “How would you compare the quality of Panel Discussions today to those held ten years ago?”

Are Panels Better?

0%

5%

10%

15%

20%

25%

30%

35%

40%

Much better today Slightly better today About the same Slightly worse today Much worse today I'm too young to say :)

Here’s the good news: 55% of the respondents believe panels are better today than they were ten years ago! 

28% think they are the same, and only 8% believe they have gotten worse. 
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"Based on the answer to Q24, we wanted to know why the respondents consider panels to be better or 

worse.” Q25 asks "If you've noticed improvements in Panel Discussions over the past decade, what do 

you attribute them to?"

Panel Improvements

0% 2% 3% 5% 6% 8% 9% 11% 12% 14% 15%

Shorter formats

Feedback

Production

Better panelist selection

More forward-thinking topics/deeper content

More opportunities/events to have panels

Training and skill development

Better preparation

More intentional design

Evolution of audience expectations

Audience engagement and interaction

Technology’s role

Better moderation

Greater emphasis on diversity
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Q26 asks “If you've noticed declines in the quality of Panel Discussions over the past decade, what do you attribute 

them to?“

Quality of Panel Discussions

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

Promotion

Poor Panelist performance

Commercialization of panel slots e.g. “pay to play”

Overreliance on Technology/ technical issues

Stuck in a Rut with the Traditional way of doing things

 Lazy Design

Lack of focused Topics/Content

Lack of Panelist expertise/understanding/willingness to share

Poor Panelist selection

Lack of good moderator skills

Lack of preparation

It is interesting to note that the reverse of the items that mark the decline in panel discussions are also the items 

that contribute to their improvement. Some seem to be “stuck in a rut” with the traditional ways of holding a panel 

– and haven’t recognized the importance of intentionally selecting the format, the moderator, and the panelists to 

meet the ever-increasing audience expectations!
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Integrating Panel Feedback

The best way to improve panel discussions is to learn from best practices and integrate past panel performances and 

evaluations into the design of the next panel discussion. 

In Q14, we asked, “Do you 

integrate past panel evaluations 

into the design of your Panel 

Discussions?”

Yes
70%

No
30%

Then, Q11 provides insights into how 

feedback was received: “What methods 

do you encounter when it comes to 

collecting feedback?”

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Audience polls

Post conference surveys

Social Media Monitoring

Interviews

None

Questions via App or QR Code

Q11 and Q14 were self-reported, so 

in Q10, we asked, “How often do you 

see feedback integrated into Panel 

Discussions?”

Always
13%

Often
27%

Rarely
53%

Never
7%

While 70% say they integrate feedback, only 40% typically 

see feedback integrated into the panel discussion!



The future of panel discussions looks promising. It doesn’t look like this format is going away; audiences have greater 

expectations about panels, and organizers and moderators are stepping up their game. We wanted to test two hypotheses 

about the future of panel discussions: Will increased visual diversity and audience engagement improve panel discussions 

overall? Indeed, the respondents validated these two hypotheses!

The Future of Panels

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

I fully agree

I mostly agree

I'm indifferent

I mostly disagree

I completely disagree

Q27 – To what degree do you agree with the following 

statement: “A more diverse speaker panel (in terms of 

gender & ethnicity) would improve Panel Discussions 

overall.”

Q28 – To what degree to you agree with the following 

statement: “More audience involvement would improve 

Panel Discussions overall.”

0% 10% 20% 30% 40% 50% 60%

I fully agree

I mostly agree

I'm indifferent

I mostly disagree

In the future, we highly recommend panels to be a more visually diverse representation of the audience and to create 

more opportunities for audience involvement.
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CROWDSOURCED 
RECOMMENDATIONS

SECTION 3
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Audience Engagement
"Follow-up actions which engage the audience."

"You don’t always have to wait until the end to take questions from the audience."

"Audience involvement, not just from questions taken during registration."

Preparation & Rehearsals
"More planning on behalf of organizers and moderators!”

"Ensuring panelists are well rehearsed. Not scripted but prepped with possible questions."

"Communication between the panelists and the participants before the event is needed to understand the panel's audience.”

Engaging Formats
"Meeting Design! When the overall meeting is designed well, and the added value of the panel is also designed deliberately.”

"Please only schedule panels when it’s best to meet the objective."

“Creative ideas…e.g., panelist paddles ('agree!' 'disagree!' 'I've something to say') are fun and useful."

Diversity & Careful Selection of Panelists
"The diversity of the panel should be appropriate to the goals of the panel and the needs of the audience."

"Carefully choose panelists…with a generous spirit, stick to the objectives and key points, and don’t need to hog the spotlight."

“Choose panelists who don’t agree with each other.”

Engaging & Experienced Moderators
"Moderators who can generate a conversation among panelists instead of individual talking heads."

"Make sure the moderator is involved earlier and included in decisions around panelists, timing, etc."

"Trained facilitators that guide the session design, flow, and interaction plan."

Crowdsourced Recommendations
Our final question, Q28, was a request to “name any additional elements or strategies that would enhance the quality 

of Panel Discussions.” The top ten recommendations along with specific quotes, are:

1

2

3

4

5
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Panel Follow Up
“Follow-up summaries for the audience of the key relevant points made.”

“Resource guide post-session with items referenced by panelists.”

“Turn them into podcast recording conversations in a living room or talk show setting.”

Relevant & Authentic Responses/Conversation
“Relevancy is most important….make it more conversational. Responses that are authentic and not approved by their PR team.”

“The authorization to speak freely is key. Panelists need to operate beyond the repetition of corporate talking points.”

“Panel discussions that dive deep instead of being surface level and overly cautious with answers/responses.”

Technology
"Use of technology to get audience feedback, polls, whiteboards, word clouds."

"Audience engagement tools, Slido, Poll Everywhere, etc."

“Expand the read using digital ads and mobile platforms.

Production & Set Design
“Good set design where panelists can engage with each other AND the audience.

“Not a row of chairs. So boring. More visual components.”

“How about panelists stand instead of sit? More energy.”

Timing
"Panels being prepared for not more than 45 minutes."

“Keep introductions to a minimum. More time for discussion.”

"More appropriate timing to the topic with panelists willing to speak for less or more time depending on the subject."

Crowdsourced Recommendations

6

7

8

9

10
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FINAL INSIGHTS & CONCLUSIONS

SECTION 4
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It is the choices you make that will significantly improve the success of your next panel discussion. We 

wish you well as you continue to upgrade your panel discussions.

1. Choose a Relevant Topic. Ensure the topic interests the intended audience and provides insights and takeaways that are not 
easily accessible. 

2. Select a Skilled Moderator. Choose moderators with the credentials and experience to facilitate engaging and meaningful 
discussions.

3. Carefully Choose Your Panelists. Ensure diversity of opinions and visual/ethnic representation.

4. Train Your Moderators and Panelists. Don’t assume they know how to do this well.

5. Encourage Preparation. Panelists and moderators should be well-prepared to contribute meaningfully.

6. Design with Intentionality. Create formats that inspire conversation, energy, and value.

7. Engage the Audience. Incorporate audience engagement into the panel format.

8. Enhance the Production Value. Use high production standards to create a professional and engaging atmosphere so that 
when people walk into the room, they know it will not be a boring panel discussion!

Final Insights
Is the panel format valuable? As in 2014, the data shows us, the answer is “Yes” when done well; “No” when done 

poorly. Do it well when you decide to put a panel on the program. Toss out the outdated traditional models and 

create a panel discussion that is one of the program's highest-rated sessions. We recommend taking the following 

actions to improve panel discussions:



• Event Management: From concept to execution, we handle every 
detail, ensuring your event runs smoothly and allowing you to focus 
on your objectives.

• Content and Creative Services: Our creative team crafts compelling 
content that captures your brand’s voice and engages your audience 
through scripting, visuals, and videos.

• Production: We provide state-of-the-art AV solutions, stage design, 
and lighting to ensure your event makes a lasting impression.

• Change Management: Our Consulting Team can guide you 
through Change, whether these are focused on corporate culture, 
communication, leadership, or processes.

• Partner with Unbridled for professional, seamless event 
management.

Partnerships to take your panels to the 
next level.
Welcome to the ultimate resource for elevating your events. This e-book combines the expertise of Unbridled, your 

partner for exceptional event management, content, and production, with Kristin Arnold, your go-to expert for 

moderator coaching and moderation services.

• Moderator Coaching: Equip your team with practical 
techniques to lead engaging and impactful discussions.

• Professional Moderation Services: Kristin’s dynamic presence 
and expert facilitation ensure lively, focused, and productive 
event discussions.

• Panel Materials: Check out the host of materials that Kristin 
has on panels, including three books, a YouTube series, and so 
much more.

• With Kristin Arnold, your panels will inform and inspire.
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1. What best describes your role with Panel Discussions?
A) Organizer or Sponsor, B) Producer, C) Moderator, D) Panelist, E) Attendee

2. What kind of organization do you work for?
A) Corporate, B) Educational Institution, C) Not-for-Profit, D) Other

3. Which of the following categories best describes your Seniority level within your company?
A) Entry-level, B) Middle Manager, C) Senior/Director Level, D) Executive

4. What is the highest level of school you have completed or the highest degree you have received
A) Less than High School Degree, B) High School Degree or equivalent (e.g. GED), 
C) Bachelor Degree, D) Graduate Degree

5. How often do you attend events, conferences, or conventions with Panel Discussions?
A) Never, B) Once a year, C) Approx. twice a year, D) Once every few months,
E) Approx. once or twice a month

6. When you attend Panel Discussions, who are usually the panelists?
A) Host organization's internal team, B) External experts, C) Combination of both, 
D) Other (please specify)

7. What percentage of Panels you attend are in person, hybrid (audience is both in person and 
virtual), or completely virtual? Please input the percentage.
In-person % - Hybrid % - Virtual % - Total = 100%

8. How visually diverse is the speaker panel usually (in terms of gender, age, ethnicity)?
A) Very diverse: representative of the population, B) A little bit diverse: One group is more represented 
than others, C) Not diverse at all: mostly people from the same gender & ethnicity.

9. How often are there opportunities for the audience to interact with panelists (for example Q&A 
sessions, polls)?
A) Always, B) Often, C) Rarely, D) Never

10. How often do you see feedback integrated into Panel Discussions?
A) Always, B) Often, C) Rarely, D) Never

11. What methods do you encounter when it comes to collecting feedback? 
(select all that apply).
A) Audience Polls, B) Social Media Monitoring, C) Post conference Surveys, D) Interviews, E) None

12. How much time do you devote to planning a typical Panel Discussion?
A) 0-1 hour, B) 1-5 hours, C) 5-10 hours, D) 10+ hours

13. Which of the following do you consider when choosing speakers? Please select all boxes that apply.
A) Gender Diversity, B) Cultural or Ethnic Diversity, C) Age Diversity, D) Neurodiversity, 
E) Diversity in Seniority, F) Accessibility with anyone with a physical disability,
G) Diversity of Views/Opinions, H) None of the above

14. Do you integrate past panel evaluations into the design of your Panel Discussions?
A) Yes, B) No

15. In your role, what are the key activities & decisions involved when you plan/design a Panel 
Discussion?
Open Text

16. How satisfied are you with Panel Discussions as a specific format overall?
Scale 1-5

17. How satisfied are you with the moderation of Panel Discussions? (1 = not satisfied at all, 5 = 
extremely satisfied)
Scale 1-5

18. How satisfied are you with the technology & stage design of Panel Discussions? (1 = not satisfied at 
all, 5 = extremely satisfied)
Scale 1-5

19. On a scale of 1 to 5, how engaging do you find Panel Discussions? (1 being not engaged at all, 5 being 
highly engaged)
Scale 1-5

20. How relevant are the conversations in Panel Discussions in relation to the set goal/agenda?
A) Highly relevant, B) Somewhat relevant, C) Not relevant

21. Think about the best Panel Discussion you ever attended or organized. What made it so great?
Open Text

22. Please name 3 things that make a Panel Discussion most valuable in your view.
Open Text

23. Please name 3 things that make a Panel Discussion most invaluable/useless in your view.
Open Text

24. How would you compare the quality of Panel Discussions today to those held ten years ago?
A) Much better today, B) Slightly better today, C​) About the same, D) Slightly worse today, 
E) Much worse today, F) I'm too young to say :)

Appendix
The Survey Questions
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